RESULTS DRIVEN LEADERSHIP
DEVELOPING MANAGERS INTO LEADERS

90-Day Leadership Development Program: Detailed
Action Plan

From Manager to Leader: 90-Day Transformation Program

Purpose

This intensive development program transforms skilled managers into impactful leaders through
deliberate practice, reflection, and systematic skill building. The transition from management to
leadership requires fundamental shifts in mindset, behavior, and focus—from tactical to strategic,
from directing to empowering, and from problem-solving to problem-preventing.

Program Goals

1. Develop strategic leadership mindset

2. Master emotional intelligence and team dynamics
3. Build organizational influence

4. Create sustainable leadership habits

5. Establish personal leadership brand

Why This Matters

Research shows 60% of new leaders fail within their first 18 months, primarily due to poor transition
from management to leadership mindset. This program directly addresses this challenge through
systematic skill development and habit formation.
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Ground Rules for Success

Drawing from "Atomic Habits" by James Clear:

1. Make it Obvious

- Schedule leadership activities in your
calendar

- Create visual reminders of weekly
commitments

- Share goals with your team for accountability

2. Make it Attractive
- Stack leadership practices with existing habits
- Celebrate small wins consistently

- Find an accountability partner in the program

3. Make it Easy

- Start with 2-minute versions of new
leadership practices

- Remove friction from desired behaviors

- Design your environment for success

4. Make it Satisfying
- Track progress visually
- Build streaks of consistent practice

- Share successes with your cohort

Best Practices

1. Daily Reflection (10 minutes)
- Journal key learnings

- Note challenges and solutions

- Plan next day's leadership focus

2. Weekly Preparation
- Complete pre-work 48 hours before sessions
- Document real-world application attempts

- Prepare specific questions/challenges

3. Implementation
- Apply one new concept daily
- Teach someone what you've learned

- Measure impact through team feedback

Success Metrics

1. Behavioral Changes

- Increased strategic decisions
- More effective delegation

- Improved team engagement

2. Business Impact

- Team performance improvements
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- Project success rates

- Stakeholder satisfaction

3. Personal Growth
- Leadership confidence
- Decision-making quality

- Influence effectiveness

Remember: "You do not rise to the level of
your goals. You fall to the level of your
systems." - James Clear

From Manager to Leader: 90-Day
Transformation Program

Program Architecture

Month 1: Foundation and Self-Leadership

**Building Identity-Based Habits**

- Week 1-4 focus: "You do not rise to the level
of your goals. You fall to the level of your
systems."

- System Implementation:

- Morning leadership reflection (2 min)
- Daily priority alignment (5 min)
- Weekly habit tracking

- Habit Stacking: Add leadership practices to
existing morning routine

- Environment Design: Create dedicated
reflection space

Month 2: Team Leadership

**Creating Compound Growth**

- Week 5-8 focus: "Small habits don't add up.
They compound.”

- System Implementation:
- Team feedback loops
- Communication templates
- Conflict resolution frameworks

- Habit Stacking: Integrate coaching moments
into regular meetings

- Environment Design: Set up team
collaboration spaces

Month 3: Organizational Leadership

**Mastering the Plateau of Latent Potential**

- Week 9-12 focus: "Changes that seem small
and unimportant at first will compound into
remarkable results."

- System Implementation:
- Stakeholder engagement rhythm
- Innovation practices
- Change management routines

- Habit Stacking: Build strategic thinking into
project reviews

- Environment Design: Create visibility for
organizational impact
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Module-Specific Habits

Daily Practices

1. Morning Power Hour
- Review leadership mission (1 min)
- Check daily priorities (2 min)

- Plan key interactions (2 min)

2. Leadership Moments
- Identify one teaching opportunity
- Practice one new behavior

- Document one success

Weekly Systems
1. Habit Review
- Score previous week's habits
- Adjust environment for improvement

- Set next week's focus

2. Progress Tracking
- Update habit scorecard
- Record team impact

- Plan next week's experiments
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Success Indicators

"You get what you repeat." - James Clear

Identity Transformation
- From: Task Manager — To: Vision Creator

- From: Problem Solver — To: Opportunity
Spotter

- From: Team Director — To: People Developer

Behavioral Evidence
- Strategic Thinking: Daily big-picture decisions

- Team Development: Weekly coaching
sessions

- Organizational Impact: Monthly influence wins

Commitment to Excellence

"Success is not a goal to reach or a finish line
to cross. It is a system to improve, an endless
process to refine.”

Your development journey begins with
committing to these systems. Each module
builds upon the previous, creating compound
effects in your leadership impact.
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Month 1: Foundation and Self- Week 2: Emotional Intelligence

Leadership **Action ltem: EQ Self-Assessment and
Week 1: Leadership Identity Development Plan™
**Action Item: Create Leadership Mission 1. Complete EQ assessment
Statement™* - Record emotional responses for one week
1. Complete personal values assessment - Note triggers and reactions

- List 20 values important to you - Rate intensity 1-10

- Narrow to top 5 through paired comparison - Document impact on others

- Write one paragraph about why each

matters
2. |dentify patterns

- Group similar triggers

2. Document leadership experiences _
- Analyze response effectiveness

- List 3 peak leadership moments _
- Note time/place patterns

- Analyze what made them successful o .
- List impact on leadership

- Identify common themes

3. Create regulation strategies

3. Draft mission statement ] ) ) .
- Design 3 pre-trigger interventions

- Use template: "l will lead by [values] to

achieve [impact] through [actions]" - Develop 2 in-moment techniques

- Write 3 versions - Plan 2 recovery practices

- Test with trusted colleague

- Refine final version 4. Build development plan

- Select one EQ area to improve

4. Create visual reminder - Set measurable 30-day goal

- Design one-page visualization - Define weekly practice activities

- Place in visible workplace location - Create accountability system

- Schedule monthly review
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Week 3: Strategic Thinking Week 4: Personal Effectiveness

**Action Item: Strateqic Analysis of Department **Action Item: Delegation Audit and
Goals™* Improvement Plan™*
1. Department assessment 1. Task inventory
- List all current projects - Log all activities for one week
- Map to organizational goals - Categorize by importance/urgency
- Rate strategic importance 1-5 - Note time spent on each
- Identify resource allocation - Mark delegation potential
2. Gap analysis 2. Team capability assessment
- Compare current vs desired state - List team member strengths
- List missing capabilities - Note development needs
- Identify growth opportunities - Map to task requirements
- Note potential risks - Identify training gaps
3. Strategic priorities 3. Delegation plan
- Select top 3 initiatives - Select 3 tasks to delegate
- Create success metrics - Create handover document
- Define key milestones - Plan monitoring approach
- Assign ownership - Set check-in schedule
4. Action roadmap 4. Improvement tracking
- Build 90-day plan - Define success metrics
- Define quick wins - Create feedback loop
- List required resources - Schedule progress reviews
- Schedule review points - Document lessons learned
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Month 2: Team Leadership

Week 5: High-Performance Teams Week 6: Communication Excellence
**Action Item: Team Effectiveness **Action Item: Communication Improvement
Assessment™** Plan**
1. Conduct team survey 1. Communication audit
- Design 10-question assessment - Record all communications for 3 days
- Cover trust, conflict, commitment - Note medium, purpose, outcome
- Include psychological safety metrics - Assess effectiveness
- Gather anonymous feedback - Gather recipient feedback
2. Analyze team dynamics 2. Style assessment
- Map communication patterns - Complete communication style inventory
- Note decision-making processes - Get team member input
- Assess collaboration quality - Identify situational effectiveness
- Review meeting effectiveness - Note adaptation needs
3. Identify improvement areas 3. Enhancement strategy
- List top 3 Cha”enges - Select 2 improvement areas
- Prioritize interventions - Create practice scenarios
- Set team goals - Design feedback mechanism
- Create measurement system - Set 30-day goals
4. Development plan 4. Implementation
- Design team building activities - Create message templates
- Create accountability system - Practice difficult conversations
- Schedule regular check-ins - Schedule feedback sessions
- Plan celebration points - Document improvements
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Week 7: Coaching and Development Week 8: Conflict Management

**Action Item: Coach Team Member Through **Action Item: Resolve Active Team Conflict**
Challenge™*

1. Situation analysis

1. Preparation - Document conflict details

- Select appropriate situation
ppropriate situatio - Interview all parties

- Gather background information .
- Identify root causes

- Plan conversation structure .
- Map impact areas

- Set clear objectives

2. Resolution strategy

2. hi ti -
Coaching conversation - Choose appropriate approach

- Use GROW model framework L
- Plan mediation process

- Document agreed actions . .
- Prepare conversation guide

- Set success metrics o
- Set success criteria

- Plan follow-up

3. Implementation

3. Support plan - Hold resolution meeting

- Identify resources needed
- Document agreements

- Create milestone checklist )
- Create action plans

- Design progress tracking - Assign responsibilities

- Schedule check-ins

4. Follow-up

4. Evaluati itor i i
valuation - Monitor implementation

- A i
ssess outcome effectiveness - Check relationship health

- Gather participant feedback - Document lessons learned

- Document lessons learned . .
- Plan prevention strategies

- Plan next steps
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Month 3: Organizational Leadership **Action Item: Lead Innovation Workshop™*

Week 9: Change Leadership 1. Workshop design
**Action Item: Design Change Initiative** - Select focus area
1. Change assessment - Create agenda

- Select appropriate project - Prepare materials

- Analyze current state - Plan activities

- Define desired outcome 2. Facilitation

- Identify stakeholders - Run ideation session

- Guide problem-solving

2. Change strategy - Document solutions
- Create communication plan - Prioritize ideas
- Design implementation phases
- Plan resource allocation 3. Implementation planning
- Set success metrics - Select top initiatives
- Create action plans
3. Risk management - Assign ownership
- Identify potential barriers - Set timelines
- Create mitigation plans
- Design feedback loops 4. Follow-through
- Plan contingencies - Monitor progress
- Support implementation
4. Implementation roadmap - Document outcomes
- Create detailed timeline - Share successes
- Assign responsibilities
- Schedule check-points
- Plan celebrations

Week 10: Innovation and Creativity
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Week 11: Stakeholder Management Week 12: Future Leadership

**Action Item: Stakeholder Management Plan™* **Action Item: 12-Month Leadership
Roadmap™**

1. Self-assessment

1. Stakeholder mapping

- Identify all stakeholders

- Assess influence/interest - Review 90-day progress

- Note current relationships - Document key learnings

- Define desired outcomes - Identify growth areas

- Not
2. Engagement Strategy ote successes

- Design approach per stakeholder

- Create communication plan 2. Goal setting

- Define 12-month vision
- Set engagement frequency

- Define success metrics - Set quarterly objectives

. - Create success metrics
3. Implementation

i - Plan milestone revi
- Schedule key meetings an milestone reviews

- Prepare messaging

- Track interactions 3. Development planning

- Document feedback - Identify learning needs

- Select growth activities

4. Relationship building - Create timeline

" - Set accountability measures
- Create value propositions

- Plan regular touchpoints

- Monitor satisfaction 4. Support structure

i - ldentif t h
- Adjust approaches dentify mentors/coaches
- Plan learning experiences
- Schedule reviews

- Create celebration points
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Program Completion Deliverables
1. Leadership portfolio
2. Action item completion record
3. Team feedback summary
4. Personal development plan

5. Future goals roadmap
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